Core Theme I: Academic Programs Core Theme II: Professional-Technical Programs Core Theme lll: Community Programs Institutional Viability
1A Literate, well-informed graduates 2A Well prepared for employment 3A Extend educational opportunity 4 Strategic enrollment targets
oLD |:> 1B Programs of study that prepare students 2B Life-long learning in profession 3B Facilitate non-credit/ culture
1C Prepare students for post-secondary success 2C Support high school to college transition 3C Facilitate Service
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Core Theme 1: Opportunity
1A Access to higher education
Headcount X
First Generation X

~ Tuition] New

sorstips] | | | [ | | [ | | [ [ | | | [ [ | [ [ | | [ [ ] | ] [x

1B Extend Opportunities for Regions | & I

Coeur d’Alene Center headcount X

Online headcount X

1C Access to life-long learning/ career development opportunities

Workforce Training enrollments X

Cont. Education, SBDC, ALC
enrollments

1D Prepare students for post-secondary success

DualCreditenrolimenssl | | | | | | [x{ [ | |} | |} [ [ [ [ | | |} } | [ [ [ | |

~ Dual credit students who
matriculate

New
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Core Theme 2: Success

2A Well informed graduates

Degrees/ Certificates| X X X
General Education SLOs X
2B Graduates well prepared for the profession or continued learning

Licensing/ Certification pass rates X X X

Employment rates X X

Professional/ Graduate school
placement

Students (CTE) who continue to next
degree level

2C Persistence

Retention rate — freshman X

Retention rate — general X

A % of on time completion| Tracked since 2014 via Strategic Plan Goal 1, Objectives A and B: Median credits earned at completion of certificate or degree program
2D Satisfied graduates/ supportive environment

Students are satisfied X
Supportive campus environment X
Satisfaction with advising X X
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Core Theme 3: Partnerships
3A Enhance student learning through community & industry partnerships
A Internships . . o o .
Tracked via Strategic Plan Goal 3, Objective A: Number of students participating in Internships
A Work Scholars
3B Enhance student success through academic partnerships
A Articulation agreements — out . . N -
- - - Tracked via Strategic Plan Goal 2, Objective A: Optimize student enroliment and promote student success
A Articulation agreements —in
Research Symposium participation | | | | | X | | | | | | | | | | | | | | | | | | | |
3C Service to the college and community
Student participation in service | | | | | | | | | | | | | | | | | | | | X | | | | |
A Center for Teaching & Learning, K- . . - . . .
g e 'gt' Tracked via Strategic Plan Goal 2, Objective B: Retain and graduate a diverse student body; and, in CTL annual assessment documents
activities

Legend

& Eliminated Indicators

Tech Prep/ Technical Competency Credit: Tech Prep discontinued by state; Technical Competency Credit not full
Student Community service projects: shifts focus to number of student hours vs. number of projects
Yield: describes internal processes rather than contributing to understanding mission fulfillment

A Has been tracked in Strategic Plan and/ or program annual assesssments

~ New: not previously tracked

Lewis-Clark State College Core Themes Crosswalk June 2017



